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EVENT SCHEDULE & AGENDA

DATE: January 29, 2025
VENUE: Radisson Lucknow City Center, 24 Cantonment Road, Lucknow

1:00PM - 1:15PM

Arrival and Registration

1:15PM- 2:00 PM

Networking Lunch

2:00PM - 3:30PM

Session 2: Administration and Regional Priorities
Theme: "Optimizing Institutional Administration and Addressing Regional Challenges"

Moderated By: Prof. (Dr.) Satish Chander Sharma, Pro Vice-Chancellor, Babu Banarasi Das
University

Discussion Points:

L.

Effective Administrative Practices: Streamlining workflows through digitization and
automation to enhance operational efficiency

Quality Assurance and Accreditation: Establishing continuous quality improvement
processes to meet accreditation & rankings

Addressing Talent Gaps & Faculty Development: Attracting and retaining top faculty and
staff & fostering continuous professional development

Technology Integration & Innovations In Curriculum & Pedagogy: Leveraging Al,
digital tools, and online platforms to modernize education and enhancing experiential learning
Career Services and Student Employability: Bridging the gap between industry
requirements and student competencies

Addressing Regional Needs: Tailoring programs to meet the educational and employment
needs of Uttar Pradesh while partnering with local initiatives for opportunities

NEP 2020 Implementation: Practical strategies for integrating NEP guidelines into academic
and administrative frameworks and overcoming challenges at the grassroots level

3:30PM - 4:00PM

Leaders' Felicitation & Group Photograph

Note of Thanks

4:00PM onwards

High Tea



